City of Belmont
Statement of Revenues and Expenditures
Budget Variance Report
General Fund / All Other Funds
for the Period Ended March 31, 2003

General Fund | | All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance Budget Budget Actual Variance % Budget Actual Variance Budget
REVENUES
Taxes 604,238 391,218 | (213,020) 65 | 5,438,143 | 4,398,139 | #itHHHHH# 7,250,857 886,897 55,616 (831,280) 6 | 7,982,069 5,696,439 | (2,285,631) 10,642,759
Licenses and permits 48,137 26,510 (21,627) 55 433,232 511,171 77,940 577,642 49,167 18,687 (30,479)| 38 442,500 245,006 (197,494) 590,000
Intergovernmental 158,567 107,363 (51,204) 68 | 1,427,101 | 1,322,929 | (104,172) 1,902,801 352,234 39,680 (312,554), 11| 3,170,102 522,719 | (2,647,383) 4,226,803
Charge for services 271,811 268,270 (3,541) 99 | 2,446,297 | 2,444,033 (2,264) 3,261,729 770,080 362,828 (407,251), 47 | 6,930,717 5,668,132 | (1,262,584) 9,240,955
Fines and forfeits 12,195 15,711 3,516 129 109,754 144,927 35,173 146,339 19 - (19) 168.75 - (169) 225
Use of money and property 53,381 49,664 (3,717) 93 480,431 405,739 (74,692) 640,575 59,754 140,146 80,392 | 235 537,787 594,035 56,248 717,049
Miscellaneous 19,200 2,521 (16,679) 13 172,796 11,220 | (161,575) 230,394 13,868 185 (13,683) 1 124,811 93,553 (31,258) 166,415
Other financing sources 765,686 30,213 (735,473) 4| 6,891,176 268,800 | (6,622,376) 9,188,234
Operating transfers in 23,865 23,865 - 214,785 214,785 - 286,380 311,731 311,731 0| 100 | 2,805,575 2,805,575 0 3,740,766
Total Revenues 1,191,393 885,122 (306,271) 74 10,722,538 9,452,943 (1,269,595) 14,296,717 3,209,434 959,086  (2,250,348) 30 28,884,904 15,894,258 (12,990,647) 38,513,206
EXPENDITURES
General government 361,098 282,809 78,289 78 | 3,249,879 | 2,960,485 289,394 4,333,172 290,439 156,507 133,932 54 | 2,613,954 1,169,944 1,444,010 3,485,272
Public safety 574,233 480,564 93,670 84 | 5,168,101 | 4,692,335 475,765 6,890,801 483,449 413,101 70,348 85 | 4,351,043 | 4,039,490 311,554 5,801,391
Highways and streets 852,826 458,763 394,064 54 | 7,675,436 2,650,181 5,025,255 10,233,914
Culture and recreation 201,367 189,741 11,626 94 | 1,812,302 | 1,642,351 169,950 2,416,402 577,124 258,277 318,847 45 | 5,194,118 1,106,840 4,087,279 6,925,491
Urban redevelopment 638,736 76,669 562,067 12 | 5,748,625 917,411 4,831,214 7,664,833
Miscellaneous 5,600 3,784 1,816 68 50,401 42,490 7,911 67,201
Internal service 83,897 84,552 (655)| 101 755,074 738,037 17,038 1,006,765
Enterprises 655,875 271,761 384,114 41 | 5,902,872 | 4,325,536 1,577,336 7,870,496
Debt service 309,304 31,477 277,827 10 | 2,783,737 2,675,655 108,083 3,711,650
Operating transfers out 97,347 97,347 100 876,119 876,119 1,168,158 238,249 238,249 (0), 100 | 2,144,241 2,144,241 (0) 2,858,988
Total Expenditures 1,239,645 1,054,244 185,401 85 11,156,801 10,213,780 943,021 14,875,735 4,129,900 1,989,356 2,140,544 48 37,169,100 19,767,333 17,401,768 49,558,801
EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (48,251)  (169,122)  (120,871) (434,263)  (760,837)  (326,574) (579,017) (920,466)  (1,030,270) (109,804) (8,284,196) (3,873,075) 4,411,121 (11,045,595)
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